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TONG CONG TY DIEN LUC MIEN NAM
CONG TY DIEN LUC LAM DONG

THONG CAO BAO CHi
TINH HINH HOAT PONG SAN XUAT KINH DOANH VA
PAU TU XAY DUNG THANG 01 NAM 2024

I. Tinh hinh hoat ddng sin xuit kinh doanh va diu tw xiy dung thang 01 nim 2024

Trong thang 01 nim 2024, Cong ty Pién lyc Lam Pong thuc hién dam bao cung cip
dién an toan lién tuc cho nhu cau phat trién kinh té xa hoi trén dia ban toan tinh.

1. San xuat thiy dién:

Trong thang 01/2024, Cong ty Dién luc Lam Pong da san xuat duoc 1,678 triéu
kWh; dat 9,07% so véi ké hoach Tong cong ty giao (18,5 triéu kWh); giam 37,48% so v&i
cung ky ndm 2023 (2,683 tri¢u kWh).

2. Pién thwong pham:

San luong dién thuong pham toan Cong ty thuc hién trong thang 01/2024 1a: 175,09
triéu kWh; thuc hién dat 8,98% so v6i ké hoach Tong cong ty giao (1.950 triéu kWh); tang
17,72% so vo1 cung ky nam 2023 (148,74 tri¢u kWh).

3. Cong tac tiét kiém dién:

San lugng dién tiét kiém thang 01/2024 1a 4,202 trieu kWh; tang 31,42% so voi
cung ky nim 2023 va dat 2,40% san luong dién thuong pham thyc hién.

4. Cac chi tiéu kinh doanh dich vu khach hang:

4.1.Doanh thu bén dién — Ty 1¢ thu tién dién:

Doanh thu ban dién chua thué thang 01/2024: 369,16 ty dong; thuc hién dat 9,00%
so voi ké hoach Tong cong ty giao; ting 26,55% so voi cung ky ndm 2023 (291,70 ty
dong);

Ty 18 thu tién dién thyc hién thang 01/2024 dat 92,92%: thap hon 6,98% so v&i ké
hoach Tong cong ty giao (99,9%).

4.2.Phat trién khdch hang:

Thang 01 ndm 2024, Cong ty phat trién dugc 1.204 khach hang, tong s6 khach hang
dén 31/01/2024 1a 462.569 khach hang. Trong d6 c6 397.306 khach hang ASSH (chiém
85,89%) va 65.263 khach hang ngoai muc dich sinh hoat (chiém 14,11%).

4.3.Cong tic kiém tra VPSDD:



Trong thang 01/2024, Cong ty da to chirc 7.962 luot kiém tra khach hang, khong
phat hién vi pham st dung dién.

5. Ty 1¢ ton that dién niing:

Ty 1& TTDN theo thuong pham thang 01/2024 toan Cong ty thuc hién 1a 5,17%; cao
hon 0,07% so vé&i ké hoach Tong cong ty giao (5,10%); cao hon cung ky nim 2023 1a
0,05% (5,12%).

Két qua TTDN theo cap dién ap:

+ Cao ap 1a 1,96%, thap hon 0,05% so véi ké hoach Tong cong ty giao (2,01%),
thap hon 0,02% so v6i cung ky nam 2023 (1,98%);

+ Trung ap 13 1,45%, thap hon 0,47% so v&i ké hoach Tong cong ty giao (1,92%),
thap hon 0,74% so véi cung ky nam 2023 (2,19%);

+ Ha ap 1a 3,55%, thap hon 0,12% so v&i ké hoach Tong cong ty giao (3,67%), thap
hon 0,44% so v&i cung ky nam 2023 (3,99%).

6. Cong tac sira chira lon:

Nam 2024, Téng cong ty giao ké hoach SCL nim 2024 cho Cong ty Pién lyc Lam
Pong nhu sau:

Cong trinh ludi dién 110kV: 02 cOng trinh.

Céc cong trinh ludi dién trung ha thé: 14 cong trinh

Céc cong trinh kién tric: 02 cong trinh

Cong trinh cong xa: 01 cong trinh
7. Cong tac dau tw xay dwng:

Nam 2024, Tong cong ty giao ké hoach SCL nam 2024 cho Céng ty Pién luc Lam
Pong nhu sau:

Cong trinh ludi dign 110kV: 08 cong trinh.

Céc cong trinh ludi dién phan phdi: 13 cong trinh

Céac cong trinh vién thong va CNTT: 02 cong trinh

Cong trinh mua sim VTTB: 01 cong trinh
I1. Nhiém vu trong tim cong tac thang 02 nam 2024

- bam béo cung cép dién an toan va lién tuc cho khach hang trén dia ban dé phuc vu
phat trién kinh té, x3 hoi tai dia phuong, dac bi¢t trong dip tét Nguyén dan Giap Thin 2024.

- Tuyén truyén ngay thanh 1ap Pang Cong San Viét Nam bang nhiéu hinh thic phu
hop véi dac thu cta don vi.

- Trién khai thyc hién céc chi tiéu, ké hoach ngay tir nhiing ngay dau niam 2024,
dong thoi phat dong thi dua trong toan thé CBCNV phan dau dat va vuot cac chi tiéu ké



hoach nam, v&i khau hiéu “Poan két, sang tao, thi dua hoan thanh xudt sdc nhiém vu 1ap
thanh tich chao mimng ky niém 70 nim ngay truyén théng nganh Pién Viét Nam”.

- Trién khai cac hoat dong, cac cudc thi huong ing va chao mung ky niém 50 nim
thanh 1ap Tong cong ty Dién luc mién Nam (1975 — 2025).

- Trién khai t6t cong tac kinh doanh va dich vu khach hang, dac bi¢t 1a cong tac cai
cach hanh chinh; Nang cao mirc d§ hai long ctia khach hang, ddm bao hoan thanh toan dién

cac chi ti€u, ké hoach mot cach bén viing.

- Pam béo an toan lao dong, an toan con ngudi va tai san; Tiép tuc duy tri thuc hién
tot Van hoa doanh nghiép.
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